
Customer IT Automation Success Story 

Precision Dialogue Marketing Delivers Customer 

Success Through the Automation of Microsoft and 

SAS Business Intelligence Processes 

Company: Precision Dialogue 

Industry: Marketing Services 

Customer Site: Westlake, Ohio, United States 

Brief Company Overview: 
Precision Dialogue is an analytics-driven, multi-channel, customer en-

gagement firm.  

Precision Dialogue Marketing  provides professional services related to 

analytics, consulting, research, digital and customer engagement solu-

tions. They engage customers through relevant communications across 

the digital and offline spectrum. The end goal is driving significant im-

provements in Marketing ROI. 

http://www.advsyscon.com/
http://precisiondialogue.com/


Customer centricity is the cornerstone of Precision Dia-

logue’s practice. As a database marketing and interactive 

services firm, the company takes pride in not only help-

ing clients understand the value of customer centricity, 

but also practicing what they preach. An analytically-

driven marketing firm, Precision Dialogue needs to move 

large volumes of client data in a secure manner, and it 

leverages ActiveBatch Job Scheduling and Workload Au-

tomation to do so. 

Precision Dialogue offers a wide breath of services, from 

database management and analytics to direct marketing 

initiatives that encompass campaign design and conver-

sion analysis for many Fortune 500 companies, including 

The Home Depot, PNC, OfficeMax and others. At the cen-

ter of their practice lies the ability to securely receive cus-

tomer data, analyze it and return it to customers in a se-

cure format. This can include anything from customer 

segmentation, predictive modeling, risk analysis and 

more.  

 

 

 

 

 

What They Do 

Xcel Energy IT Automation Success Story 

Learn more at ActiveBatch.com 

It ’s All About the Customer  

 Securely Receive Customer Data, Analyze It and Return It To Customers In a Secure 

Format 

 Centralize Management of Heterogeneous Tasks/Jobs and Achieve Central Point of 

Control 

 ActiveBatch Runs 8,700 Jobs per Week (450,000 per Year) to a 99.95% Success Rate 

 Series of SAS Business Intelligence Reports Automated 

 Achieved Streamlined IT Operations 

SUCCESS STORY HIGHLIGHTS 

http://www.advsyscon.com
http://www.advsyscon.com/
http://precisiondialogue.com/


“Every day we receive files from customers that contain 

vast quantities of data that we use for marketing analy-

sis,” says Joe Schmidt, production team manager. “We 

identify those files as they come in, decrypt them, deliver 

them for processing and send out notifications to cus-

tomers that we successfully received the files. ActiveBatch 

automates all of this, and serves as the hub of these pro-

cesses and many more." 

For incoming customer files that require processing, 

Schmidt’s team has constructed a series of workflows 

within ActiveBatch that are automatically triggered via 

ActiveBatch file triggers upon the arrival of a new file. The 

flip side is the amount of output data these processes 

generate. “Once we’ve analyzed and processed the cus-

tomer data via a workflow within ActiveBatch, other Ac-

tiveBatch workflows automatically generate files and re-

ports, compresses and encrypts this data, then securely 

delivers it to a customer’s site thanks to SFTP job steps 

provided within ActiveBatch,” Schmidt says. 

One compelling reason for selecting ActiveBatch was due 

to Advanced Systems Concepts’ licensing model, which 

leverages Execution Agents as the cross-platform com-

ponent that runs jobs across various computing plat-

forms. The ActiveBatch licensing model is a per-server, 

points-based licensing model where each ActiveBatch 

Execution Agent requires a fixed amount of points based 

on the operating system. This allows ActiveBatch custom-

ers to allocate points across servers as they see fit, “The 

idea of Execution Agents and the point system is great 

because it allows us to manage our own environment on 

the fly,” Schmidt says. 

In addition, since ActiveBatch doesn’t charge on a CPU or 

per-processor basis, Schmidt realized the savings for Pre-

cision Dialogue’s IT department. “We run servers with 

multiple processors. To go with a job scheduling vendor 

that charges CPU or processor usage would have been 

astronomically expensive.” 

 

 

 

Joe Schmidt 

Production Team Manager 

Precision Dialogue 

Joe joined Precision Dia-

logue in August 2010 as the 

Production Team Manager. 

Joe has over 13 years expe-

rience in the Information 

Technology field. 

He is responsible for ensuring all production related ac-

tivities are completed within defined service level agree-

ments. 

 

Joe holds Microsoft Certified Professional certifications. 
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Leveraging ActiveBatch  

"The idea of Execution Agents 

and the point system is great 

because it allows us to manage 

our own environment on the 

fly." 
 

 

"We run servers with multiple  

  processors. To go with a job  

  scheduling vendor that charges  

  CPU or processor usage would  

  have been astronomically  

  expensive."  

 

Joe Schmidt on ASCI’s Licensing 

Model  

http://www.advsyscon.com/
http://www.advsyscon.com
http://www.advsyscon.com/


Currently, ActiveBatch runs 8,700 jobs per week (450,000 

per year) to a 99.95% success rate, which has resulted in 

savings in both time and resources. ActiveBatch’s ability 

to automate mission critical workflows across disparate 

technologies has paid big dividends for Precision Dia-

logue. Developers no longer have to monitor and track 

processes manually, which has resulted in increased 

productivity for the entire team. ActiveBatch’s ease of use 

has been beneficial to Schmidt, who manages Active-

Batch with just one other colleague. 

The ability to manage ActiveBatch effectively is also a 

testament to Advanced Systems Concepts product sup-

port, Schmidt says. “The support is timely, quick to re-

spond and always provides an answer to my question. 

One of the best support teams I’ve worked with of any 

vendor.” 

In addition, Precision Dialogue has automated a series of 

SAS business intelligence reports via ActiveBatch. The 

company uses SAS to run a myriad of high-end report-

ing, such as data scoring models. In the past, these re-

ports were run manually, but are now automatically trig-

gered as part of the previously-mentioned workflows 

within ActiveBatch upon the completion of preceding job 

steps. And by using ActiveBatch to run these programs 

during lower, server resource utilization times, Precision 

Dialogue is making more efficient use of computer hard-

ware which in turn has “extended the ROI of the hard-

ware purchased,” Schmidt says. 

Lastly, ActiveBatch has standardized a series of processes 

that, prior to its implementation, were anything but. “By 

automating tasks for basic things such as ad hoc file 

transfers to clients we’ve been able to standardize pro-

cesses that everyone uses. It’s streamlined IT operations 

and has made everybody more self-sufficient, and we’re 

better off as an IT organization as a result of it.” 
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“One of the best support teams 

I’ve ever worked with.” 

The Solution  
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Precision Dialogue has 

"extended   

  the ROI of the hardware  

  purchased."  

"By automating tasks for basic  

  things such as ad hoc file 

transfers to clients we’ve been 

able to standardize processes 

that everyone uses. It’s 

streamlined IT operations and 

has made everybody more self-

sufficient, and we’re better off 

as an IT organization as a result 

of it."  
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